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Focus on
adoption of 
new behaviours
and attitudes
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YouYou DoDo

Focus on
implementation of 
detailed activities

Focus on
sponsorship & strategy
For example:
•Communication of the vision
•Involvement of senior executives 
•Definition of milestones and measurement
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KnowledgeKnowledge

Knowledge 
Intensive
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Labor Intensive

Capital 
IntensiveIndustrialIndustrial

“A century ago the most
valuable US corporation
was US Steel, whose
primary assets were
smokestack factories.
Today’s most valuable
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AgricultureAgriculture
Labor Intensive Today’s most valuable

corporation is Microsoft,
whose most valuable
assets go home every
night. Companies that want
those assets to return every
morning must pay attention
to the workplace.” 15
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(What .. Why (What .. Why 
..)..)..)..)

DesireDesire
(Want (Want 

SkillsSkills
(How (How (Want (Want 

to..)to..)
(How (How 
to..)to..)



Quality of Quality of 
relationshipsrelationships

Engine Engine 
for for 

successsuccess
Quality of Quality of 
thinkingthinking

Quality of Quality of 
resultsresults

Quality of Quality of 
actionsactions

Quality TimeQuality Time
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Work 
horse

Rising 
star

Work performanceWork performance

horse
7575%%

star
1010--1515%%

Dead 
wood

Problem 
child

Potential

wood
55%%

child
1010--1515%%
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• ������� Simplicity
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• ������� Success Story Telling
• 
���� � (KSF)

–AAR–AAR
–ALR

• � � � "��#/"�%�/&�'��(PassP)
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• Cleanliness• Cleanliness
• Positive Thinking
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Natural KM
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• Self Reflection ��������/��
• BAR• BAR
• AAR
• ALR
• DAR
• Passion Plan ��$$���              �0���� �� 48
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•SST ( Success Story 
Telling)Telling)

•Direct Experience
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•Best/Good Practice
� 2334-3-5–� 2334-3-5

•KSF
•KFF•KFF
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•I in U•I in U
•U Theory
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•Our Team•Our Team
•Our Goal
•Our Outcome•Our Outcome
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•Creative•Creative
•Innovative

53

 $��7��)*���0
•38(��	�3(�(�•38(��	�3(�(�
•Dialogue

54



-7	���2��3���3��$

55

�������!����)� �$
•Cross Functional •Cross Functional Team
•Network•Network
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+'*'�� Tacit K

57

KMKM �)������)�����??
+0*��9+0*��9... ... ��������	���	�����0;����0;+0*��9+0*��9... ... ��������	���	�����0;����0;

Knowledge Management -
-�….������������ Knowledge ManagementManagement
6�&�*���((�	2 6�&�*���((�	2 ��$U(U7�	 ���� IT
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• KM ���� ���	�����6��	$V���=385���, 6��	$V���=385���, 

6��	3%��3V����',            
not one-size fit not one-size fit 
all
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•KM ���� •KM ���� 38*	.MK�	2 10 (��	-���
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KM(�������	��) Format v.s Natural
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