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Focus on
implementation of 
detailed activities

Focus on
sponsorship & strategy
For example:
•Communication of the vision
•Involvement of senior executives 
•Definition of milestones and measurement
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Labor Intensive

Capital 
IntensiveIndustrialIndustrial

“A century ago the most
valuable US corporation
was US Steel, whose
primary assets were
smokestack factories.
Today’s most valuable
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AgricultureAgriculture
Labor Intensive Today’s most valuable

corporation is Microsoft,
whose most valuable
assets go home every
night. Companies that want
those assets to return every
morning must pay attention
to the workplace.” 15
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Quality of Quality of 
relationshipsrelationships

Engine Engine 
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successsuccess

Quality of Quality of 
thinkingthinking

Quality of Quality of 
resultsresults

Quality of Quality of 
actionsactions

Quality TimeQuality Time
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Work 
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Work performanceWork performance
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child
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• ������� Success Story Telling
• 
���� � (KSF)

–AAR–AAR
–ALR

• � � � "��#/"�%�/&�'��(PassP)
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•Best/Good Practice
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•Our Goal
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