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Traditional dashboard design techniques result in

confused solutions
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This guide will help you design more intuitive and
effective dashboards
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‘What value will the dashboard bring?
Dashboards can serve many purposes. Take a moment
to consider what you want to get out of your dashboard.
Check the top three reasons below.
[] Help management define what is important
[] Educate people in the organization about the things
that matter
l:‘ Set goals and expectations for specific individuals
or groups
[] Help executives sleep at night because they know
what’s going on
[] Encourage specific actions in a timely manner
[] Highlight exceptions and provide alerts when
problems occur

D Communicate progress and success

[] Provide a common interface for interacting with

and analyzing important business data

<3 1 { I
Tewu Tinsatenvaduld 1 filude

gH

s A

= A 9 < P v W
AeINAo U WET 090N TUTETUNUS HT0

4 Y Y Yo Y3 o o s
memm Glmﬁu"lmugmumﬂﬂuj (IN51209ANT

A Yo

a 1 Y "9 o Y < A
mamnwﬂ%maugagum) 21992911 1Y09AnT W30



o

Y a Yo o 1 1a Jd o
AivAnveulasumry uanelinalse Teniny
4 A Yo a 1 o Y A U 4
ﬂﬂﬂﬂﬁﬁﬁ@@iﬂﬂﬂ%@ﬂmﬂﬂurl ARTULEDINDINNT
A Yo A =2 V9 Yo Y
WsoRsUARreUIzA lamnndeg 1as oy
a A @ g’z d'
Qﬂﬁiiﬂ uu’mnuﬁ"lwmﬁiﬂimimm ANUUIND
doadon 3 1o lilnzdenednla sdratioedealu
AWVDIAADUHI BAWUADIN1T 11N15951 Dashboard
< 1 Y a J o o A a A
ﬂﬁ]zﬂ@iﬂ!ﬂﬂﬂi%Iﬂsﬁuﬂllﬂﬁﬂ%uuﬁiﬂﬁ]ﬂﬁﬂﬂﬁ
MuveeesAns veuaissnet Itanud Ay
v o ¢ v o R oa &g
MsUseNFUNUTITUOUATHNY TniiuLan
a | s I
Dashboard 23 13tive Tar3... Al u'la
< ' 4
Tua151ynsu Wikipedia 0 lana1ane fialu
[ I ]
msagUanurue tazilsgiannuiluu sl
v g A ' . .
W2U90U 13U “Dashboard provides at-a-glance views
of key performance indicators (KPIs) relevant to a
particular objective or business process (e.g. sales,
marketing, human resources, or production)...” 130
98191%U “Dashboards give signs about a business
letting you know something is wrong or something is
right. The corporate world has tried for years to come
up with a solution that would tell them if their business
needed maintenance or if the temperature of their
business was running above normal. ...”
“...Benefits of using digital dashboards include:
e  Visual presentation of performance measures
e  Ability to identify and correct negative trends
e Maeasure efficiencies/inefficiencies
e  Ability to generate detailed reports showing
new trends
e Ability to make more informed decisions
based on collected business intelligence
e Align strategies and organizational goals
e  Saves time compared to running multiple
reports
e Qain total visibility of all systems instantly
e Quick identification of data outliers and

correlations...”

“The idea of digital dashboards followed the study of
decision support systems in the 1970s. With the surge
of the web in the late 1990s, digital dashboards as we

know them today began appearing...”
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